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Thesis describes the development and present situation of the project 
management system, based on a comprehensive analysis of the management system 
based on the combination of system development technology, specifically the system 
requirements. On this basis, a detailed system planning and design, the system has 
identified project management, report management, personnel management, system 
management and other functional modules. Papers for the implementation of each 
functional module described in detail, and describes the situation of the system for 
testing. 
This system is mainly used the B/S architecture and holds many lessons for 
popular use SSH framework to build the system. And previous project management 
systems, this system is developed based on large data background. Big Data is 
becoming increasingly popular, more and more mature. The system innovation is 
combined with previous project information, extract some useful features and classic 
classification algorithm - support vector machine (SVM) to train the model. Using 
this model to predict the risk of new projects and cost the approximate range of 
possibilities. No longer used in the past purely artificial means of risk assessment, 
reduce personnel cost of the part, but also provide the basis for the experts. 
The basic design requirements after the system has been tested and 
commissioning, project management systems, reporting and personnel management 
functions, managing special projects risk estimates and cost estimates for the project 
has brought great convenience. 
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的软件能力成熟度模型 CMM（Capability Maturity Model For Software）[2]，
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